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A B O U T

forth.  This plan will be implemented during 

the Fall 2022 semester and will be revisited for 

revisions in Fall 2025.  The plan will be 

submitted for review and approval to TBR in 

December 2022. 

THE DETAILS

The 2025 Strategic Plan is broken down into 

three main Strategic Priorities with both Long-

term  and Short-term goals. 

#1 Open Access

#2 Completion

#3 Community and Workforce Development 

Each of these three Strategic Priorities will be 

broken down throughout this plan. Equally, 

each Strategic Priority will have cross-cutting 

themes (explained on the following page) that 

will be identified with each Short- and Long-

term goals.

OUR PLAN

This strategic plan is aligned with the 

Strategic Priorities and Cross-Cutting 

Themes identified by the Tennessee Board 

of Regents.  It is aligned with the mission 

of the institution to “provide accessible 

learning opportunities that enhance the lives 

of individuals, strengthen the workforce, and 

empower our diverse communities by offering 

traditional and contemporary associate 

degrees, certificates, continuing education 

and enrichment, and college-readiness 

programs.” 

THE CHALLENGE

As an institution we were challenged at the 

start of the Fall 2022 semester to be dynamic, 

different, and dependable. This strategic plan

outlines the strategies that will help us be 

successful in that endeavor.

FY20 was chosen as our baseline because 

this includes the Fall prior to the Covid-19 

pandemic.  This was the year that the 

institution began to experience a steady 

decline in enrollment, retention, and 

graduation (aligning with national trends of 

the same time period).  JSCC desires to 

improve in each of these areas, and striving 

to get back to FY20 numbers provides an 

attainable goal for improvement.

MAKING IT HAPPEN

Jackson State Community College will form 

work groups for each area of the strategic 

plan in order to progress towards meeting 

or exceeding the goals the plan has set 

2022-2025
STRATEGIC PLAN
Strategies for Success:  Striving to be dynamic, different, and 
dependable.

P R I O R I T I E SS T R A T E G I C

COMPLETIONOPEN
ACCESS

COMMUNITY &
WORKFORCE

DEVELOPMENT
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CROSS-
CUTTING 
THEMES

STRE NGTH E N I NG
COLLABOR ATION

Collaborative relationships are key to the success of 
Jackson State Community College.  Collaborations with 
various external educational institutions, local business 
and industry partners, the community, our students, 
internally within the college, and our state leadership 
provide many voices and perspectives that can assist us in 
aligning our institutional mission with the needs that exist 
in our community.  

E N HANCI NG 
I N STITUTIONAL
& OPERATION CAPACITY

Aligning with TBR’s definition of enhancing institutional 
and operational capacity, Jackson State Community 
College is working to build our capacity by identifying, 
evaluating, promoting, and investing in best practices 
that will help us better carry out the daily functions that 
serve students efficiently and effectively. 

HARN ESS I NG
I N NOVATION

Embracing innovation will become more important than 
ever as Jackson State Community College pushes into the 
future.  Just like TBR, we will examine our current student 
service structures, and rethink and reinvent systems to be 
more dynamic and relevant to future student needs and 
challenges.  We will embrace and pursue innovative ways in 
which we educate, train, and serve our students. 

FULFI  LLING
EQUITY

Student success is central to all other functions of Jackson 
State Community College.  As our mission states, “We 
desire to provide accessible learning opportunities that 
enhance the lives of individuals, strengthen the workforce, 
and empower our diverse communities.”  
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2 0 2 5  S T R A T E G I C  P L A N

OUR MISSION
TO PROVIDE ACCESSIBLE 

LEARNING OPPORTUNITIES 
THAT ENHANCE THE 

LIVES OF INDIVIDUALS, 
STRENGTHEN THE 

WORKFORCE, AND 
EMPOWER OUR DIVERSE 

COMMUNITIES BY 
OFFERING TRADITIONAL 

AND CONTEMPORARY 
ASSOCIATE DEGREES, 

CERTIFICATES, 
CONTINUING EDUCATION 
AND ENRICHMENT, AND 

COLLEGE-READINESS 
PROGRAMS.



S T R  A T E G  I C  P R I O R I T  Y  # 1

OPEN ACCESS
Long-Term Goal 1.1 - Jackson State Community College will provide equitable 

educational opportunities that support the academic and professional goals of all of our 

students, including those from underrepresented and underserved populations.

Long-Term Goal 1.2 - Jackson State Community College will use and distribute 

fiscal resources equitably and responsibly to benefit all students.
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S T R  A T E G  I C  P R I O R I T  Y  # 2

COMPLETION
Long-Term Goal 2.1 - Jackson State Community College will improve student 

persistence, retention and success by identifying and reducing barriers to completion for 

all students.
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O u r  m i s s i o n  s t a t e m e n t 
i s  v e r y  s i m p l e .  I t ’ s  f i v e 
w o r d s :  S t u d e n t  S u c c e s s  & 
W o r k f o r c e  D e v e l o p m e n t .  
W e  t a k e  t h a t  m i s s i o n 
v e r y  s e r i o u s l y  –  o n  e v e r y 
c a m p u s  a c r o s s  o u r  s y s t e m . 
I t ’ s  w h y  w e  e x i s t .  W e  a r e 
t o t a l l y  a n d  a b s o l u t e l y 
c o m m i t t e d  t o  t h e  s u c c e s s 
o f  o u r  s t u d e n t s  –  a n d  t h e 
c o m m u n i t i e s  a n d  t h e  s t a t e 
t h a t  w e  s e r v e .

DR. FLORA TYDINGS 
Chancellor, Tennesseee Board of Regents
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S T R A T E G I C  P R I O R I T Y  # 2  ( C O N T ’ D )

COMPLETION
Long-Term Goal 2.2 - Jackson State Community College will increase professional 

development, training, and resources for faculty and staff that support meeting students’ 

needs.

Long-Term Goal 2.3 - Jackson State Community College will focus on holistic 

student development by providing robust supplemental activities and co-curricular 

support for all students with a focus on at-risk and underprepared student populations.
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S T R A T E G I C  P R I O R I T Y  # 2  ( C O N T ’ D )

COMPLETION
Long-Term Goal 2.4 - Jackson State Community College will offer individualized support 

and guided pathways for degree completion and/or transfer opportunities.

Long-Term Goal 2.5 - Jackson State Community College will monitor and improve 

the effectiveness and quality of educational programs and services.
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S T R A T E G I C  P R I O R I T Y  # 2  ( C O N T ’ D )

COMPLETION
Long-Term Goal 2.5 - Jackson State Community College will monitor and improve 

the effectiveness and quality of educational programs and services.

10



This strategic plan sets us 
on a trajectory for future 
success across our entire 
system. I’m optimistic of 
what the future holds for us.

DR. GEORGE PIMENTEL 
President
Jackson State Community College
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S T R A T E G I C  P R I O R I T Y  # 3

COMMUNITY AND 
WORKFORCE DEVELOPMENT
Long-Term Goal 3.1 - Jackson State Community College will invest in resources to 

support economic expansion in our service region.

Long-Term Goal 3.2 - Jackson State Community College will provide robust career 

exploration and preparation opportunities to all students.
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S T R A T E G I C  P R I O R I T Y  # 3  ( C O N T ’ D )

COMMUNITY AND 
WORKFORCE DEVELOPMENT

F o r  d e c a d e s ,  c o m m u n i t y  c o l l e g e s 
h a v e  b e e n  t h e  b a c k b o n e  o f  A m e r i c a n 
w o r k f o r c e  t r a i n i n g .  B e c a u s e  t h e y  a r e 
n i m b l e  a n d  c l o s e l y  a t t u n e d  t o  l o c a l 
c o m m u n i t y  n e e d s ,  t h e y  a r e  i n h e r e n t l y 
p o s i t i o n e d  t o  b e  i n f l u e n t i a l  l e a d e r s 
o f  t h e  m o v e m e n t  f o r  a  s u s t a i n a b l e 
e c o n o m y .

ED BEGLEY, JR.
Actor and Environmental Activist
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P A G E  I N T E N I O N A L L Y

L E F T  B L A N K
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S T R A T E G I C  P L A N

J a c k s o n  S t a t e  C o m m u n i t y  C o l l e g e  d o e s  n o t  d i s c r i m i n a t e  o n  t h e  b a s i s  o f  r a c e ,  c o l o r ,  n a t i o n a l  o r i g i n ,  s e x ,  o r  d i s a b i l i t y .

S e e  o u r  f u l l  p o l i c y  a t :  w w w . j s c c . e d u / d i s c r i m i n a t i o n 




